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Bereavement Policy
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Aims and ethos:

In line with our Christian and personal and moral values we aim to look after anyone in our community who is experiencing difficult times. Bereavement is a life changing event for any human being.
Any death within the school community has a considerable impact on the students, staff and parental body.  Those members who experience grief need support and guidance. 

The aim of this policy is to;

· Make appropriate plans and guidelines to cope in the event of a death or tragedy. 

· Provide sources of expertise or resources.

· Create a bereavement aware culture.

Empathetic understanding in familiar and secure surroundings of school may be all the bereavement support some students, or staff, require. Where the impact of grief is more complex, specialist support may need to be considered. 
1 in 29 students aged five to sixteen has been bereaved of a parent or sibling. Many more are bereaved of a grandparent, relative, friend, significant person or even a well-loved pet. 
Within our community there will therefore always be someone struggling with bereavement. Sometimes, the entire school community is impacted by the death of a student or member of staff.
Section 1 – Death of a pupil of member of staff

· Roles and responsibilities

When a death occurs the Headteacher will probably be the first to be informed. Given every death is individual, the Headteacher will need to consider how the school will respond. Families may want to share this information in different ways and if possible, the wishes of the family should be ascertained and acted upon before further action is taken.  Most likely a simple and brief announcement will be made in assembly (In either the main or prep school). See procedures below. 
At the end of the day a letter will be sent  (see appendix A)  home and any student needing support will be identified and referred to the pastoral deputy. In the absence of the Headteacher the pastoral deputy will assume charge. 
· Procedures

In response to a traumatic death, the involvement of other agencies is likely, the senior management team will allocate one member of staff to be the nominated liaison person. 

A nominated member of staff will be assigned to liaise with the family.

The indiscriminate spread of news via social media may mean that some members of the school hear the news before others. It is important that all staff are aware of the information as soon as possible. This will be done at a staff briefing or via school email as soon as possible, but consideration would be given to the impact of this news on individuals.  Wherever possible this news should be given personally rather than via email or text messages. 
A script will be prepared to ensure consistent information is given. Remember It is perfectly acceptable to show emotions at this time.  (Appendix B)
In addition, it may be appropriate to tell students in smaller groups, such as year groups, by a familiar adult. 
Students who are deeply affected should be given a safe place to grieve and the school Chaplain will be made available.  Both staff and students would be informed of support organisations such as child bereavement UK.  childbereavementuk.org
If a student dies by suicide the Samaritans provides a step by step account for schools. They can be contacted on 0808 168 2528
· First few days 

Depending on the individual case, it may be appropriate to maintain the stability of the normal timetable. For some students and those grieving it may be necessary for them to have an amended curriculum with more time and space to manage their feelings. 

It may also be appropriate to offer some of the young people time out cards and a safe place to go to if they feel overwhelmed. This will need to be staffed by suitably trained staff. 

A book of condolence may be set up for the students, but this needs to be in a sensitive place and supervised. Students may well want help with what to write or share. The family may wish to visit as well.

Notice needs to be given before removing it so that all are aware.

· The funeral
The family need to be consulted first. The involvement of friends or staff needs to be agreed and approved. How many students or staff will attend will need to be thought through in terms of logistics and how this will be managed, in terms of transport and supervision. 

· Support for pupils

The school has a number of staff and senior pupils trained in mental health first aid and also access to a counselling service. The local authority provides lists of local organisations that may be accessed through their early help programme. In addition, external organisations may provide online resources etc. Lucton School also has a Chaplain who has the skills and access to other support which may be appropriate in bereavement. 

· Support for staff

Supporting bereaved students can be very stressful for staff who may also be struggling with their own reactions or emotions.  Some staff may also be more vulnerable due to their own individual circumstances.  Child Bereavement UK offer a Helpline on 0800 02 888 40 or a live chat on their website 9am – 5pm Monday to Friday. 
· Remembering

Consult the family regarding any plans for memorials, assemblies or other tributes. 

A more permanent memorial (A tree, garden, artwork or bench) may be appropriate but should these need to be moved, relocated or replaced need to be handled sensitively. 
Section 2 – Supporting a bereaved pupil

· Returning to school after a bereavement

Most students do not need a bereavement expert, they need the support of familiar and trusted adults in a familiar environment.  A nominated member of staff will liaise with the family and discuss, when appropriate their return to school. The meeting should be to:

I. Acknowledge the death.

II. Find out how the student would like to share their views and feelings.

III. Organise a safe place and how to manage grief in school.

IV. Whether to provide an amended curriculum.

V. Whether to provide ‘time out’ activities.

VI. Establish how communication between all parties will be handled.

VII. Discuss support for the peers of the bereaved.

· Longer term support

Grief is a long term (lifelong)process and may need ongoing support.  There may be issues on particular days such as Mother’s/Father’s Day.  All staff should be made aware of the status of bereaved students. This information is put on school base with the details in secure notes for relevant staff to know. The Form Tutor will be the key person for liaison with family and staff. 
Bereavement may impact on student progress and behaviour. This needs to be monitored and assessed by the Head of School. 

Bereaved pupils often find change and transition difficult the Form tutor will liaise with the student, staff and family how best to prepare and support them at these times.

· Death, grief and bereavement in the curriculum

The topic of death, grief and bereavement is covered in the PSHE topics and also may have links in curriculum subjects such as English, Science, Art and History.  Curriculum leaders will need to identify where these topics are covered so that students can be prepared and spoken to about how they wish to handle these taught elements of the course.  Students may wish to take a time out from these lessons and complete alternative work. 

· Support for staff

As has already been noted supporting bereaved students is extremely stressful. Staff are given the names and addresses of support agencies and encouraged through the staff well being scheme to speak to the Wellbeing co-ordinator.

Death of a staff member

All the actions identified for students will also apply to the death of a member of staff. 

APPENDIX B   Script for announcing the death of a member of the school community. 

· I am sorry to tell you that we have some sad news to share.
· Give the simple facts. Use the words Dead/died.

· If known and with the family’s permission, explain briefly where and when the death occurred. 

· If the situation is not known, say so and say that we will endeavour to find out.  If there are rumours, please say these are not correct. 

· Remind students and staff of their responsibilities regarding making comments on social media.

· Talk briefly and positively about the person who has died without eulogising them. 
· Mention arrangements for those needing support.

· Acknowledge that not everyone will be feeling sad and that is ok. 

· Allow a break in the timetable for a time out with sufficient supervision.
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